No: CE/R&B/GL/Circular/* /2018 Office of the Chietf Engincer
Roads & Bridges
Public Works Department
Thiruvananthapuram
Dated: 04/04/2018
CIRCULZA.R

Sub: Submission of estimates througa PRICH-reminder guidelines
Ref: G.O (F) No: 8/2018/Fin dated 15.01/2015

Government has issued guicelines tor the preparation and approval of
proposals. You are directed (5 submit the proposals i1 comp.iance with the above G.O in future. It
has came to the notice of "h2 undersigned that whilc¢ submiting the proposals for Administrative
sanction. the PRICE guidelines are not followed and croper cire is not taken for filling the data field
in PRICE software and up oading the documents that are t¢ be accompanied with the proposals.

Hence the following points irz to be ensured while submitting the proposals through PRICE.

1. The estimate reports are to be in detail, self expianato-/ and should give a good picture about
the site conditions anc previous history of the work, it env, should be mentioned clearly. The
chainages of the wor-ks should be mentioned correcily and deviations if any. from the
chainage mentioned in the Administrative sanction is required proposals shall be submitted
for change in nomeclature. Estimate for Techriczl sanction shall be submitted only after

approval for change ir nomenclature.

2. All the details in tvh»: project details should b2 dulv illed in. The Road/Bridge tyvpe. H/A.
work class. type of road. departmental supply. budge. details. last surface renewal date etc
should be correctly rientioned. All relevant cert f cetes should be submitted.

3. With measurements of every item. the item neading. the details of chainage/location and

name of roads if riore roads are included n the »-oposal are to be mentioned in the
description space of 2stimate of the corresponding iten

4. The constituency should be mentioned correctly.

5. For restoration works the receipt of deposit (caa:an), :alculations for arriving (o the deposit
amount, details of wok included in the deposi: amour t it deposit is for more than one work.
request letter etc shou d be uploaded.

6. The request letters from public, people representatives or from other departments if” any

should be uploaded.



10.

It is noticed that tkere are certain practices of creating different estimates with different
PRICE ID for the same work while submitting fer suwiministrative sanction and Technical
sanction or while «ubmitting the revised proposals or submitting for revised Technical
sanction after cancelling the Technical sarction vrce issued. This practice 1s highly
objectionable and agzinst the PRICE guidelincs. For cne estimate there should be only one
PRICE ID. Any rev:sions should be made in tie sams PRICE ID. No duplicate PRICE ID’s
should be created fo- one estimate. If so the creator wi:l be responsible for that.

Second proposals fcr Administrative sanction are see1 submitted with duplicate PRICLE 1D
and difterent estimete amounts for the same work, which has already been submitted to
Government for Administrative sanction. Suct pract ces will be viewed seriously and the
responsibility of the s:me will be vested on the creator

[t is also noticed tha: \when some proposals are returne| to the creator for resubmission. based
on the observations » corrections pointed out by the higher office during the scrutiny of the
proposals. the creatcr or none of the subordinate officers are not commenting in their notes
that they have corrected it or not while resubm ss'on. This system is seen practiced in most of
the estimates that hes been returned to the creators from this office for want of corrections.
Only few of the crezrors or subordinate officcrs. have put their point to point comments in
their notes. This pract ¢z is to be stopped. In future while resubmitting the proposals. specitic
remarks should be g vzn for each observation pointed cut by the higher office.

Drawing of all struc.ures such as bridge. culver. road section. drains etc which are proposed
in the estimate should be uploaded. Bridge des gr dra. ings uploaded should be the same soft

copy of the drawing. vwhich has been received 1rom the Design wing.

. Standard data and ep>roved observed data shculd orly be taken for all items for estimate

preparation except for unavoidable items. Prac ice of ¢eating observed data by making small
specification changes ir the standard data or aproved data should be stopped. Difficulties if
any. in adopting the standard or approved observed data, should be pointed out in the file
notes of the creator. If any observed data other than thz aoproved one is used in unavoidable
conditions and if it i used previously in any ot1er apprcved TS estimates. then the PRICE 1D
of that estimates shoulc be mentioned by the reator n the description space of estimate of

the corresponding item.




12. Most often there is a practice of submitting he harc copies of estimates to higher oftice/
Chief Engineer office bafore getting approval tom Crizf Engineer through PRICE software.
This has created so riany problems at variots _evels. Hence in future. hard copies of the
estimates should be tcken and submitted for firtaer e :1ion, only after getting approval from
higher office through *RICE software for AS and TS.

13. For budget works bud get provisions, Head of #i.zcoun end other details entered in the project
details should be correct and shall be verified by the Divisional Accountant /Financial
Assistant before sutrniiting for Administrative sarction to this office.. The front page and
corresponding work page of budget book sho1:d be ploaded for verification in all offices.
[ncorrect and misleadingz submission of details will se viewed seriously.

I4. It is noticed that no »ificers other than the creator arz « eriously verifying the estimates which
is clearly under stooc from the log of the fiie histo-y in PRICE. This practice should be

ceased in future.
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M.N.Jeevaraj
Chief Engincer

Roads & Bridges

To

All Superintending Enginees. Executive Engineers, Assistant Executive Engineers and Assistant

Engineers under R&B, Public Works Department



