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Contiﬁ'u‘ir‘{g”ﬁ’rdf'é:s-sional'Ijevelopment Programme on
Contract Management & Dispute Resolutions in

R 4 & AND ADIN Engineering Projects
09 - 13 May, 2016
Dear Sir,

We are glad to inform that Engineering Staff College of India (ESCI) is organizing a 5 - day
training programme on  “Contract Management & Dispute Resolutions in Engineering
Projects” from 09 — 13 May, 2016 at ESCI Campus Gachibowli, Hyderabad.
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Because of increase in problems in Contract Management, specifically in infrastructure, projects
are subjected to time and cost over runs. In this situation, it is necessary to analyze and solve

% these disputes effectively. Proper contract documentation and management reduces the burden

) 5

of these disputes. Keeping these points in view, ESC! has designed this programme.
Faculty for this programme will consist of eminent speakers from Industry and Practitioners.

The + 5-day programme is Rs. 25,000/- (Rupees Twenty Five Thousand Only)
per participant, which is fully residential. Other details of the course are explained in the enclosed
brechure. The course fae is to be paid in favour of “IE {I} — Engineering Staff Collage of India”
in the form of demand draft payable at Hyderabad. Service Tax as applicable (FY 2015 - 16
@ 14.5%) is to be paid extra to the ESCI by the concerned sponsoring organization.

ineers / Managers who are in the field of execution of projects (Major and Minor) including
istructure projects of your organization can participate in the programme and take the
opportunity to interact with the speakers and other participants coming from all over India.
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INTRODUCTION A

complex. The projects ara baing subjected to time and cost overruns because of conimuous Issues and

disputes arising in the projects, Courts are flooded with cases and it is taking a long time | 1 disputes,
Disputes lead to enormous losgs to the entrepreneurs as well as the clients. In this ste I L essary fo
understand, minimize and resolve these disputes. Proper Contract Dowmentation‘;w ol nt reduce
the burden of claims, k

(34 % |
Warld Bank Canditions, FIDIC and other forms of Contracts have been levying penalties for deldy in completion
and paying Bonus for sarly complations. Project Management is invariably taking all $teps for effective Cantract
Management. The old forms of contracts are getling replaced with modern formats suich as Build Own Transfer
Family Contracts, Turtkey Contracts, EPC Contracts, Build and Design etc. The practicing professionals shall
be familiar with the new mechanisms / techniques, so as to manage projects in the present scendrio. [tis in this
comext, ESCl is organlzing 5-day training programme on “Contract Management & Drspute Resolution in
Engineering Projects”. i
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OBJECTIVES
Totanu iarize pan cipants w.tn "The Ingian Contract Act 1872 and TheArn traton & Conc at cnACt 1938
Toe«p a naDispte, and procedare to pe followea 1o resolve 0 spules
To oescrbe sar ous alternalive g.spute resolut on mecnan sms $.¢n as Arh.raton Cong ation D sp.ie
reso Juon Boards etc

COURSE COVERAGE
Lawof Contracts - Concept
= TypesofContracts
* ConlractManagement
o Bidding Process
Receiving Tenders
Negotiation
Award of Contract
Agreement Conditions
Bid Conditions for State & Worid Bank Projects
» Performance of Confract
o Contractual Obligations
o Cwner
o Centractor
o -Interpretation of Agreement Conditlons
¢ Legal Provisions for Panal Actions
o Gompensation for Deviation
- Disputes & Claims . |
= Arbitration {
o Principles of Arbitration
o Arbitral Proceedings
o LegalAspects on Arbitration
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METHODOLOGY
The programme will be conducted in an interactive environment providing greater scope for discussions.
Esnphasis will be on a highly participative style. Every participant will be given study material,

TARGET PARTICIPANTS ?
Programme will be useful for Engineers f Managers whao are in the field of execution of projects (Ma]orlMlnorJ
including Infrastructure Projects from State and Central Government Departments, Corpora'te Sector an
Private Construction Companies.
BENEFIT TO THE PARTICIPANTS k
*  Participants are benefited from unaerstana ng the ne a formats of centracts such as BOT contracts, Turmkey
" contracis , EPC contracts DBFQ cantracts etc
Participants are benefitea througn petter unoerstana ng The Ind an CortractAct 1872 anc “The Arbitration
& Conc!at onAct 1996°
Case studies are discussed during the training period.

RESOURCE PERSONS

Renowned parsons from Industry who are experts in the area of Contract Managemaent and Dispute Rasclutic

PROGRAMME VENUE & DATES &TIMINGS
Venue : Engineering Staff College of India (ESCl) Campus, Old Bombay Road, Gachi Bo

Hyderabad-500032.
Dates : 09-13May, 2016

Timings  On tne first cay Registration wit commence at 0900 nrs Sth May, 2016 On a. otne” 0a,s 1
programme Lrmings wi { oe from 0945 - 1715 hrs with oreaks npetween for 'ea ana Jncn

COURSE DIRECTOR/ COORDINATOR COURSE ADVISOR
K.Muralidhar Dr.S. Nagabhushana Rao

Sr. Facalty and Head VC, CTE Division **Farmer Director General, ESCI
FEES

. 25,000/~ (Residential fee) (Rupees Twenty Five Thousand Only) per participant, Fee includes, cour
material, course kit and twin-sharing / single AC accommodation as per avallability, breakfast, Junch, dinner, t
{coffee and snacks during the actual days of training programme.

DISCOUNTS .
4 Non-ResidentiatFee - 10% discourt on course fee Is allowed for non-residential participants.
4 Greup Discount : Additional 10% discount for three o more participants, if sponsored by the sar

organization.
{All ciscounts are applicable only if fes is received at ESCl before the commencement of the programme.

Service Taxas applicable {FY 2015-16 @ 14.5%)} is to be paid extra over and above the fraining fee, as traini
ts also brought under the purview of Service Tax. PAN Card No AAATT3439(Q); Service Tax registration |
AAATT3439Q8T008 (under commerdial training or coaching services — clause 65(105) {ZZC) of Finance ac
1994},

Programme fee is to be paid in favour of “IE (f) - Engineering Staff College of India” in the form of dema
draft payable at Hyderabad.

Alterrati.e , the pa, mant may be made by E ectronic Fund Transfer (EFT) to ESCI - SB Avc No. 10007112
with Tne SB, PBB. Ra ond.an Roaa Brancn Kna ratabad, Hyderabad-500004 by NEFT RTGS FSC Co
No SB N 0024159 - MCR No 500002075 While using EFT method of payment, please ensure
communicate us your company name, our invoice reference and programmetitle.

REGISTRATION

Online registration shall be available on ESClwebsite.

To register, manually please send your nominations giving details of name, designation, contact address, err
address, mabile no, telephone and fax number of the participant along with the details of mode of payment
fee, addressed to:

Head, Civil & Transportation Engineering Division
Engineering Staff College of India

O oBompay Roao, Gachi Bow. Hyderabag 500032

Pnone D rectya0-66304114, 66304115 /Fax: 040-23002336
Email : cte@escihyd.org/ website: www.escihyd.org

CERTIFICATE

Acertificate of participation wiil be awarded to each participant on conclusion of the programme.

GENERAL INSTRUCTIONS

» ESClencourages participants to present case studies from their respective organizations.

» Forthe convenience of outstation participants, ESCI will facilitate pick-up and drop from Airport / Railw
Stations / Bus Statiens, if travet plans are received at least 3 days in advance along with mobile number
fax or email. The charges shall be paid by the participant directly to the Cab,

> ESCI provides complimentary accommodation and boarding to the parficipants one day beft
commencement (Check-in 1200 h) and one day after conclusion {Check-out 1200 h) of the programr
duration. Qverstay charges willbe applicable as per ESCI rules (subject to availability of accommodatior

»  Welldeveloped Information Centre and Internet facilities are avaitable to the participants.




