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We n that Engineering Staff College of India (ESCI) is organizin~ 
train on "Contract Management & Dispute Resolutions in  E - 

Proj JIII UJ- 13 May:z016 at ESCl Campus t i a c h i b o w y  
M 

Because of increase in problems in Contract Management, specifically in infrastructure, projects 
are subjected to time and cost over runs. In this situation, it is necessary to analyze and solve , these disputes effectively. Proper contract documentation and management reduces the burden 

~tes.  Keeping these points in view, ESCI has designed this programme. 

U I L ~  IUI UI~S programme will consist of eminent speakers from Industry and Practitio---- 

The 
ner 

; 5-day programmt Rupees Twenty Five Thou 
,-. partmpant, whlch is fully residential. Other aetalls ot the course are explained in the enclo5-- 
brcchure. The coilrse fes is to be paid in favour of "I€ (1) - Engineering Staff Col!ege of lndie" 
in the form of demand draft payable at Hyderabad. Service Tax as applicable (FY 2015 - 16 
@ 14.5%) is to be paid extra to the ESCl by the concerned sponsoring organization. 
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INTRODUCTION 
Contract Management being one of the vital components in any Project needs adequat )cause of. 
the involvement of several slake holders, different types of contracts and conditions ha.. ..,,.,, !,,.. .ask mare 
mmplex. The projects are, being subjected to time and cost overruns because of continubus Issues and 
disputesarising in theprojects. Caurtsareflaodedwithcasesandit istaking alongtime! disputes. 
Disp~tes lead to enormous loss to the entrepreneurs as well as the dients. In this s I essary to 
understand, minimize and resolve these disputes. Proper Contract Documentation, !? nt reduce 
the burdenafciaims. 

\ ' :  9. 

losettlethese 
nario. 11 is nec 
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World Bank Conditions. FlDlC and otherformsof Contracts have been levying penaitks fordeldy in completion 
and paying Bonus for earlycompletions. Project Management isinvariabiylakingall 'tepsforeffectiveCantract 
Management. The old farms of contracts aregeeing repiacedwithmodernformatss, 7, ch as Buiid OwnTransfer 
Family Contracts. Turnkey Contracts, EPC Contracts, Build and Design etc. The practicing professionals shall 
be familiar with the new mschanismsllechniquer, soas to manage projectsin the present scenario. It is In this 
context, ESCl is organizing 5-day training programme on "Contract Management B I ,lutian In 
Engineering Projects". 

OBJECTIVES - - - - -  

TO Ian>( ganzepan clpanls ~.!"'The lna#anContactAct1872'and TneAm Ira1 on8 C l n c  at clAct 19;s 
Toe~p a nn D~sp~te,andproced~retooefollowealoresolvea spuler 
To oescr oe rar OLS alternabvo (ISPJle IBSOIU~ on mecnan sms s-cn as Arb.sat on Conc allan D sp.te 
reso ,I#o!l Boards r?!c 

COURSE COVERAGE .'A 

Lawof Contacts-Concept . TypesofContracts 
ConlractManagement 
o Bidding Process 
o ReceivingTenders 
o Negotiation 
0 Award ofConlract 
o AgreementConditions 
o BtdConditionsforState& World Bank Projects 
Performance of Contract 
o ContractualObligations 

o Owner 
0 Contractor 

0 InterpretationofAgreementConditlons 
0 Legal Provisions for?enalActions 
o Campensationfor:~eviation 
Disputes&Claims 
Arbitration i 
o PrinciplesofArbi1ra:ion 
o Arbilral Proceedings 
0 LegslA~pect~anArbitratlon 

METHODOLOGY 
The programme will be conducted in an interactive environment providing greater scope for discussions. 
Emphasiswill beona highly participativestyle. Everyparticipantwill begivenstudymaterial. 

TARGETPARTICIPANTS 
Programme will be useful for Engineers I Managets who are in the field af execution of 
including Infrastructure Projects from State and Central Government Departments. Corpode Se,ctor a 
Private Construction Companies. 

BENEFITTOTHE PARTICIPANTS .\ 

pan~cluantsarebeneRtedfromunoerstano nqthenen formalsofccntractss~ch asBOTconlractr. Turnkey 
' contrnrLs.EPC contracts DOFOcon~raclr erc 

Panlclpantsare benefileolhroJgn oelter LnoRrslanO ng Thelnd anCortractActl872'a~~C7neArbltrannn 
R ConcI at onAd 1996' 

RESOURCEPERSONS 
Senowned personsfrom lndustrywho are expertsin thean 

PROGRAMMEVENUE 8 DATESaTIMINGS 
Venue : Engineering Staff College of India (ESC 

Hyderabad-500032. 

Dates : 09-13May.2016 

.I) Campus. 

Management and Dispute Resoiuti~ 

Old Bombay Road, Gachi Bo! 

Timings On lnc firs1 oay Heg~slrat~on wl f  commence at 0900 nrs 9th May, 2016 On a olne. oa,s I 

programmel.mmgs wl Iocfrorn0945- 1715hrs wlth oroaks n0erweenfar:eaano ~ n c n  

OURSE DlRECTORlCOORDlNATOR EADVISOR 
Muralidhar abhushanaRao 

Sr. Facriity and Head IIC, CTE Division "Farmer DirectorGeneral, ESCl 

COURS 
Dr.S. Nag 

FEES 
7. 25,0001- (Residential fee) (Rupees Twenty Five Tho lyj per participant. Fee includes, coul 
material, course kit and twin-sharing IsingleAC accommoo,,,,, , .a rdravallabilily breakfast, lunch, dinner, t 
Icoffeeand snacksdurlngthe actual daysoftraining programme. 

DISCOUNTS .:. Non-Residential Fee - 1 O%dlscounton course fee isallowedfornon-residema1 p a r t i .  
5. GroupDiscount : Additional 10% discount for three or more patticipants, if sponsored by thesar 

organization. 

(All ciscountsareappllcableonly lffeeisrecelvedat ESCl beforethecommencementofhpmgramme. 
SerJiceTaxas applicable (FYZ01516 @ 14.5%) is to be pdd extra over andabvethetraining fee, astraini 
IS also brought under the pUNleW of SeNice Tax. PAN Card No AAATT3439Q; Service Tax registration i 
PAAT3439QST008 (under commercial training or coaching selvices-clause65(105) (UC) of Finance ac 
1994). 

Programme fee Is to be paid In favour of "IE (I) - Engineering Staff College o f  India" in the form of dema 
' tflpayableat Hyderabad. 

err ill,.^, the pa, men1 ma, oa maoeoy E ecrronlc F ~ n d  Transfor (EFT) lo ESCl- SBNc No 1000711'2 
n Tne SB . PBB. Ra ond.an Roaa Branc? <"a rataoad. Hyderabad.500M)-I by LEFT RTGS FSC Co 

SB tv 00?1159 - h! CR uo 500002975 Whsle using EFT method of osyment,  lease ensure 
mmunicateus your company name, our invoice reference and p rog ramm~~t le .  

iGlSTRATlON 
line registration shall beavailableon ESCl website. 
register, manualiy please send your nominations giving oeralls or name, designation, contact address, e r  

address, mobile no, teiephooe and fax number of the participant along with the details of mode of payment 
fee. addressed to: 

Head, Civil 8 Transpottation Engineering Divlslon 
FnninaerinnSfaff Collane of India ->- - - -  6 o'BZoa; Roao.~achl Bow., Hyderaoao 500032 
Pnone D rect1140.66304114.66304115 /Fa* 040-230Pl336 

7RTIFICATE 
ertificate of participationwill I each participz on aftheprogramme. mtgn conclusi 

STRUCTIC 

9 For the convenience of outstation participants, ESCl will facilitate pick-up and drop #om Airport 1 Railw 
Stations1 Bus Stations, iftrevel plans are received at least 3 daysin advancealong with mobile number 
faxoremail. Thechargesshaii be paid bythe participant directiytoUleCab. 

9 ESCi provides complimentary accommodation and boarding to the participants one day befc 
commencement (Check-in 1200 h) and one day afler conclusion (Checkout 1200 h) of the programr 
duration. Overstaychargeswillbeapplicable asperES~~rules(subjedtoavailabilityofa~~mmodatior 

b Wall developed Information Centre and Internetfacilities areavaiiabletofieparticipants. 


