
__ , 
ergy School of Business Skills 

2nd F. r, Mullasserry Towers, Vanross Junction 
Trivandrum-695001, India. 
Phon~ : 9<87 000 400 I 600 ..... 

To, 

Head of Department, 
Chief Engineer, Administrator , 
PWD, Trivandrum-. 

Sub: Proposal to conduct one day free Project Management Overview 

Dear Sir/Madam, 

Greetings from Synergy School of Business Skills, Trivandrum. 

It is our great privilege to join hands with you in building the Nation. 
We at Synergy have launched a Corporate Social Responsibility- Scale India. 

Objective of the program: 

The aim is to impart Project Management Knowledge to all State / 
Central and Public Sector units. We are confident that this knowledge will help 
you to improve your execution. Synergy will conduct one day --Free orientation 
?n Project Management''. -

Synergy School of Business Skills, a Business Skill development initiative 
of CADD Centre Training Services Pvt. Ltd., Asia's #1 CADD Company 
offers the most comprehensive courses on Project Management, Operational 
Excellence and Behavioral skills. 

In the last 28 years, CADD Centre has trained over 10,00.000 Engineers 
and· about 7000 corporate houses. Our Courses are industry specific and we 

ci·~~~rt training on start to end skill sets. Synergy SBS is the Largest Project 
~~~~Management Training provider in the country training over 10.000 people a 

... , ~ '. 
~··· year on PPM. We are one of th1~ largest Global R.E.P. of PMI® with over 65 

centers in 7 countries. 

Synergy SBS is the Registered Education Provider (REP) of Project 
Management Institute (PMI) and Gold Partner for Oracle Primavera in 

A Division of 

www.synergysbs.co.in 



Content for 

8 Hours Program 
{) Framework of Project Management 

~~ Handling Triple Constraints 

• .., Vendor Management · The key to Project Success 

{;; Resource Management 

...., The challenges in Risk Management 

Deliverables 
:;, Course handouts 

,_;, Participation certificate with 8 PDU's 

Post training support 

Terms of training: 

:;. Batch size · minimum 1 0 maximum 30 

1; The training can be both at site or at our vel"'ue 

:;, For at site training, the requirements are as follows: 

OHall 

o Black Board 

o Projector .. 
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Synergy School of Busmess Ski lis is India s largest Network of 
M,mag<'ment Training institutes. dedi(ated to providing short-term 
programmes in Projen Management, Operational Excellence and People 
Skills. 

With a wide network of over 75 centres. Synergy is one of the world's 
Largest Registered Education Providers of PMI'', a global organization 
of Pro1ect Management professionals 

Annually. Synergy trains over ~0,000 people and certifies about 10,000 
profe>sionals in various rnanagernr:>nt courses including· 
Project Management courses based on MS Project, Primavera, 
Asta Powerprowct; Operational Excellence courses based on SS . 
Six Sigma; and Business Automat~n courses using Tally, 
Reach Accountant and MS Office. 

Our Business Partners 

On Project ·p~: I. • .. ..,.., 
'"· ~-. "l·~·w·""~ as.!f! 

~PME ORACLE' $ScRUMswdy ~ ~_;~;f,¥,~ 
PRIMAVERA 

!~......,,._-

For more details, mail to: info@synergysbs.co.in 

or call us@ 81973 37703 

(~ Synet·gy' 
~' SCHOOl OF BUSINESS Sl(lLLS 

Corpor ~!C' Addre>s: 

Synergy S<hool Of Business Skills 

No. 91. 8th Floor, Dr Radhakrishnan Saia1 
Mylapore, CJ1enna• · 600 004. 

Phone.044 45%6100 
Em.;iL info@synergvsbs.co.in :!; synergysbs.co.in 

(~Syne~gy 
'!!ttl' SC~ .. OF EilJ'SINES~ SioriLLS 

" 
''SCALE INDIA" 

An initiative of Synergy School 
in nation Building ! 
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,.apid development is the new mantra that drives India. Gollemments are 
undertaking project$. big and small on a massive scale to change the lives 
of citizens. 

Building i;'oject Management compett>ndes will go a long way in helping 
compiett' projects on time and save on costs. These are Pli~ that have 
been tested on the ground across the world and have helped the private 
sector and governments to reap the benefits of efficiency and expertise. 

tt does not matter if the project is to build a dam or to improve literacy in 
vil.!ages. Or implement technology and gains in the agricultural sector. 
Every arm of the government can benefit from following these time-tested 
principles. 

Synergy Sc:hool of Business Skils is One of the World's largest R.E..P. of 
PMP is driving this with the Scale India Initiative across the country. The 
aim is to reach as many government employees as possible to familiarize 
them with the tenets of project management and to inculcate this as a 
practjce.ln tum, we believe this will help to vastly improve execution and 
coinmunication skills as well as help them ~orne delivery oriented 
managers. 

Synergy will conduct a one day 

'Free Orientation on Project Management' 
for aU Central and State Government Organiutions and Public Sector Units. 

Annual Calendar - Scale India 
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Note: Minimum one week prior notice is required to conduct the batch on a particular schedule 


