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Mo. CE/R&B/PLG/6002/2011 Office of the Chief Engineer,
. PWD, Roads and Bridges& IT,
Thiruvananthapuram,
Dated: 21/10/2011
From
The Chief Engineer
To
Sir,

Sub:- PWD- Performance Monitaring and Evaluation System {PMES)- Preparation
of Result Framework Document (RFD}- Reg.

Ref:-
PR
Please find the enclosed copy of Result Frame Work Document of PWD
Roads& Bridges for formation and necessary action. This Result Frame Waork Document
{RFD) is pr;apared based on Government of Kerala initiative in 100 days programmes.
The targets and milestones noted this year {upto 31/03/2012) should be invariably be

achieved without any lapse.

Yours faithfully,
k; :} Yo VWD
__ for CHIEF ENGINEER

e




RED

Results Framework Document

for

Public Works Department

(2011-2012)



RFD

Results Framew'ork Document

for

Public Works Department

(2011-2012)



results Framework Document (RFD) for Public Works Departmeant {2011-2012}

Section 1:
Vision, Mission, Objectives and Functions

Vision

p { margin-bottom: §0.21cm; } _
World Class Buildings, roads and bridges in the State,

p { margin-bokont 0.21om; }
To function as an institiution for the needs of growing infrastructure development of the Slate

p { margin-boliom: 0.21em; }

Rendering Technical advice fo Government for the developmaent of the averall infrastructure in the Siatep { margin-
bottom; 0.21cm; }

Adogtion of Environmental friendly and modern technglogies in constructions and

mairtenance of buildings, roads and bridges

Objectives

1 Resurfacing the entire PWD Roads once in five years,
2 Construct and develop new roads and brigges for rura! conneciivity (NABARD assisted works)

3 Convert the preseri pavement surface and increase lang width of the PWD roads with Good Riding quality as stipulated
by iRC standards. :

4 Curing of Accident Black Spots identified by PWD along with Transport Depariment and Kerala Police for Road Safety

5 Specisl Road Salely Works exclusively for Sghool Zones tocated on PWD Read Side, prone lo Accident
% Proper maintenance of SHs & MDRs ali round the year.
7 Building work o provide befter amenilies to public

& Maintaining buildings in an efficient manner.

1 Gonsluction of Major britiges and roads.

2

3 Resudacing of roads

Scientific development of roads

4 Junction mprovement,

[53]

Recanstruction of existing culverts and small bridges
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:)fifts Framework Document (RFD) for Public Works Department

Section 1:
Vision, Mission, Objectives and Functions

Construction of 2m wide foot paths

Instaliation of raffic signals, lamps, boards att

Congtrugtion of side draing and road side plandation.
Construction of Gowt buildings .

Rent fixgtion of private buildings for Govl, purposes
Maintenance of Govi bulidings

Vatuation of properiies undertaken by Govt for various purposss

Redressal of public grievances

(2011-2012)



Resuls Framework Document (RFDY for Public Works Departnend (2011-20123

Srotion 2:
Inter se Priorities among Key Go .« otives, Success indicators and Targels

Otiectivey Weghil CAiGn : ; Lt 1 W

i3] Resutacing fie entire PWD Foags oncein . B 4 Resuraclgof MDRs& (1330 Langth of resurlacad
v yaers. SHs. MEORs & Ghis by
FOA0D,
B CGonstruel and deseop rew oads and .04 121} Construstion of roads in 203) Length of ruenl read  Hem 450 110 izl ] ki) [313]
Bridges for ural connnctialy (NABARD Feeal aress. congirueted. .
asaisied works)
123 Constuction of Brdgesin  |[R25) Numbar of bridges  hos 4,80 32 i) £ 8 7
Rural areas. cierpnied,
[4] Sonver the pregant paversont surface and EXi 134 Constuction of BM & BC  [3414] Lenglh of BM ABC  jKm 5.30 108 50 L) T a0
incraage fane width of the PWID rosds wilts surtpced roads (with paver surfgced mads
Good Riding qualily as sliputated by IRC frish & rubber modilied complated,
stendania. hiluraan),
.2y £aiabishing gualify sontrofl $3.2.9  Cuality conteo! cafis  [Data 270} 3VBU2012Z § 02200 E | 28/02E01 2 115037201 2 §31/034201 2
oalis in state bavel snd watabbishad, before
district fevet for quality {argot lirme
upgradation before
1 os204n
[41 Cueng of Ascigend Brack Spats ideniified by 4 £ .4 Cunng of Accident Black #E Nember of Black Mas. 400 0 8¢ a0 it B0
PWI along with Transsort Bepartrment and Botds spols compluted,
Herpia Friice for Road Sataty
5 Spatat Road Salaty Works exclusivaty for 4041 5.0% Igentificalion of Schost 1,111 Noof school Zonss  iNos. 200 108 &l &) i) £
School fones located on PWE Rod Side, Zones & Ymplemeniation of complaled.
prane to Acgident safaty works.
A
I6] Pupper mgintenance of SHe & MIORs gt a0 1671 Poincle Filing & Palch o Lenglhoof ropds for  fm 1748 §5G0 FESD 800 SIS0 5160
round the yesr. WIHKS. *  which pothola filling
ard patch work
atvrpletad rosd.
P1 Building wor to provice better emenities 1o 1800 |7 Censtuction of Buldings |57 111 No.of buildings Hos. 260 155 138 130 0% 90
fLudie as e el cornpleted
if.%] Applieatien of green ot Green Duilding {}ate 840G { 3uvang . - - .
buiiehng CONCER! it bulding soncept establishad
consirction, belore a5 pet argel
. 34032812
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Resulls Framewos « Docwnent {REDY for Public Works Depardment

Section 2:
Inter se Priorities among Key Objectives, Success indicators and Targets

{(2011-2012)

B3 Annuet maintanance and
uigank repaite
122} Application of grasn B2t Grean buliding Cata 210 | 032012 - - - B
» fuliding concant in concapt axtablished
Y e vnl—wn i of hudldings, a5 per targel.
012
' Efficien! Functioning of the RFD System 504 Timaty subrvssion of Draft for Gndime submission ate 28§ HUOSFRHE ] 220550018 zmmntmu el
AppEoa
Tirpudy subsrisson of Fesedis Ol subimisaon Date 16 | 020052012 | DROS2012 [D4/05/201 2 1051052012 [P805/2012
Finaiizg 5 Satagic Plar (Afler | Finalize tha Strategic Plan [Dats 28 | VAN | 150200 F AT 20N FEAM 20 T M AN
maaiing all irdacnediate for next & yemis
nadinen}
T Irsproving inbarnal Efibency ! 4.0¢ Davelop RFDH for gt Parserdage of ACS covered % 24 111G 85 o0 a5 &G
rasponsivinass F satac dalvery of Rasporsibiily Centers B
Oapanment {Subordinate Gftces. Allachar
CHizas, Adonomoys Bodies,
insharmenlaton of Sevallsm raate a cospliant syslam  {Date T8 ] IR0V | RN |26 2200 [2eri01 {31 20
0 implemand, monkor and
ravimw Citizen's § Cliant's
Chartor
Crasts a Compliant syalem |Date R RO S D Rl T S R e
o redress and monitor
publis Srievencas
' Ensuding ctenpliance o the Finansad 2.0 Tirnply sulwnission of ATNS on | Percartage of ATNS % &5 $Ky e -] i 60
Acountabiliy Frarmewerk Audit Paras of CEAG submitted wilhir: thoe dale {4
rronths) from dele of
prasattion of Repon by
CAS during the year.
Timaly Sulwmission of ATRs 16 (Parcentage of ATRS % 45 109 a B0 3] E
e PAC | On PAZ Reports. submitted within dus dale {8
months) from

* Mandatory Ohiectivels)
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Resulis Framework Louwment (RFD) for Public Works Department {4011-2010

Section 2:
Inter se Priorities among Key Objectives, Success indicators and Targets

dale of prasanialion of
Rapert bo Partigmant by
BAL dusing the your.
£afty Disposal of pending films | Perceniage of pending fies |% 0.5 114 5 ] % -3
disposed off durig the year.
Early disposal of pending ATHs  Perceniage of sulsferding  [% a8 14 ot] B i &
o Inapection report of Finarce  [ATHS on inspeclion Report
Oep disposed off disring Sw year.
* Agmimairative Reforms 4 i} Igmndify polentiz| areas of Finaliza an action plan to Frale A0 1 18 | 18 Z20H e IO {244 2000 1311
sortuption related to organisation § milgate potartief arcas of
aclivilies ant develop an achon coruption.
pan to rmifigate them
{Javeiop an action plan for e Fingliza an action pian for &- ale 20 | 16AHA R0 20030 A |SThdnm
pitce Impiamentalien in the office
dapadtreni  ministey

* Mandatcry Objectvals]
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Trend Values of the Success Indicators

Section 3:

M} Rastefacing v entire PWD Ruady 111 Rasufadng of MDRe & Langth of re a 1292 380 a0 o900 1308
BAC8 i B peaATs, SHs, MDRs & SHe by
BN0HANS.
&I Cengtruct and develop new roeds and | 2.7 Construction of roads in 2111 Length of rund road km 02 A7 W 00 83
bridgas for rursd Sonnectny Reral arags. fonetruciad.
{NABARD assulnd works}
f2.2t Congtrection of Britdges 1122 Mumber of bedges Now 15 5 FH i5 250
in Fyral Brags. Compiatid.
O} Cotwett the present pevernard suface 119 Construction of M & BC 11311} Length of 8ME BT Krse 15 El] o 300 30
ard increase iane weith of the PWD surfpead roads {wilth surfpcad rnads
roads with thood Riding gualty s paver fimoh & rubber compigiad.
stiptigfed oy BRC stantidrds. modifiad biturea).
123 Establishing quaiy 21} CQuality ¢oninct oalls Dale - - Jupues2 - -
contrgh seliz in state leve! asighiishad, hafore
ang gistict lgvel g targot fme
guaity ugradabon
hefwe 3312012
#] Curing of Accidant Black Spots 1 Curleg of Accdent Black  [H.1.1) Murmber of Black spots | Nos. & 4] 5 50 65
idgntifed by PWD song with Spots compiaied.
Tranapurt epadinent aor Kersls
Fotice for Wosd Sxfaly
5] Speciel Foad Salety Warks 211 Igantification of Schoat H1Y Mo Gt senon Zenes Nuos. i o a0 50 200
wxcisiveiy for Schoe! Zones ool Lovwg & |mplameniation eonrigtag.
o ) Road Side, preie o fecadun] of safily works.
Wi Svoper mainisnance of $He & MORS 161} Poioke Fitng & #alch €19 Langth of roas for e FR080 G100 550 TG HLH
=i rouryd th yaar, wOEk. which pothole flling
s palch work
sorapleted romt o
[ Huiiding work 13 peovids hatler 7Y Corstucion of Buidings 1 U5 Ne.of buldings oy 1) Ti0 135 15} 165
arenitiang b plbi 5 per el wompistad
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Rasulis Framawork Gooument (RPD) lor bubht Works Depae et

Section 3;
Trangd Values of the Success Indicators

7.9 Apphzation of green 7.21) Green bidlding Date 34032012
puiktlig; carept in conse eslablished as
heibehng comstruction, par karget,
beiore IHMI01Z
BT Mmntainiog hiAidings in an ofician .4 Annual maintesanas and {1811 Mo ol bufidngs Nos. - - 2m0 3000 3306
MArar. urgent (apairs oroperly maintaingd
8.2} Apghoation of green [B.2.% Grepn Duiding Dote - - FU0AFNE - -
. Buslging concept in soncept establishad as
mainienancs of huidings, par targat,
Yenovabtm gRie oy
* Efficisnd Fusschorng of the RED Tiredy submisgion of Draft lar | On-time submission Dats - - 31512611 3toszma 31/05fA4112
Systern Approvet
Timaky submission of Resulls | On-ime submission Date - - 23105/2012 23042013 23o5em3
Finahze a Stealagic Plan (A | Fingdize the Srsienic Plan for | Date - - 342011 g2 KEERF k]
mealing ali termaciate rest S years
Fdiradlines)
Enprevie intersal :*“;fﬂrlcfi Travelap REDS lor &8 Paresniage of RCe covered % B - 9% = -
FRELGRAIVBNSSSs | annvins defivery of Fasponsgibility § emens
Oepariment | {Subordinale Offices, Alachad
Offices, Aatanoemous Badies,
Irepteraetation of Sevoltem Craste o complilnl aystom iz | Date B - SN0 JAGAN2 AHABNE
implerment, munitor ant
review Citizan's 7 Chant's
Chatter
Craaty & Complipni sysiam o ] Data - - 1811212041 Az 03
radress and monitor putiic
Grivvanves
" Mandatary Dhisdived(s:
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Rasulls Framework Doctn=ot (RFD)Y for Public Works Deparinment 20112012y

Section 3;
Trend Values of the Success Indicators

fathe § Tirnaly igsion of ATNG o | Percandage of ATNS o
Accountibiity Frimework Audit Paras of GEAG gesbvitind within duw date (4
months} fram date of
prasentalion pf Repart by
TAG during the yoor
Timedy Subrmissiors ol ATRs to  § Parcentage of ATHS k] - a0 - o
e FAL , On PAC Reports. aubmmitled within tue gale §
marine} fom dale of
mesantation of Repon 1
Fariamaent oy FAG during the
YEAE.
Early Disposal of pending files | Percantags of panding Hles % - - 0 -
disposed off during the year.
Early diapoesl of pending £ ge of cuisianding | % - - 0 " "
ATRS ot Inspection cepart of ATHs on [nspectian Reporl
Finaney Dapt. disposad pif during s yeaar
* hdimaregtrative Raforms identify potential sress of Firalze an aclion plan o Diter - - 011 Fthizo2 AN
COTTUREST ralEted 16 meitigats potenial araas of
organisalign acuvities end CORPGn
develop ar aclion pian to
g ate tham
Lleveipy an gcbos plan fof & F:nakize an action plan for e« | Dare - - I N HNEHAZ IS
offica fmpiemantatnn o the Gy
dopertent F sty

* $tandztory Obhwctivels)
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Results Frarmmework Document (RFD) for Public Works Department (20112012}

~ Section 4. |
Description and Definition of Success Indicators
and Proposed Measurement Methodology

p { margin-bottom:; 0.2%cm; }

p { margin-bottom: 0.21cm; }

g { margin -ottorm: 0.21em; 11111111 1111111111411 11, Resurfacing the entire PWD Roads { Once in five

yaars ). The Iengsh to be compieted {of MDRs and 5Hs )} has been indicated in this indicator. The tofal length to be
March 2012 in Kaiometres. has been zndzcated as a measurable target. The achievement in

2. Construct and develop new Roads and Bridges for Rural Connectivity { NABARD assisted works .To provide
connactivity of the remote areas with the main townships or cities with the funds of NABARD. Here the length of the
roads constructed is indicated and hence the unit | is Kitlometres. Also the number of bridges that can be completed is
indicated and the measurement in Nos.

3. Converi the presant pavement surface and increasa lane width of the PWD Roads with Goeod Riding Quality as
stiputated by IRC Standards . Lans width is {0 be increased to accommodate the pressient traffic volume with Level of
Service 8 & C. Here length of BM & BC surfaced roads that can be completed by 317 March 2012 Is specified as
indicator in Kilomelras, :

4. Curing of Accident / Black Spots identified by PWD along with Transpart Department aénd Kerala Police for Road
Safaty, Here number of Black Spots compisted is the indicstor and hence the target achievement is measured in
nmbers.

5. Special Road Safely works exclusively for school Zones, jocated on PWID road side, prong {o accident. Most of the
schools of the state are ipcated on the sides of PWD Roads. Hence, to avoid accidents special safety works are done.
Number of such Zones identified and safety works complated is the indicator. Hence, the index of measurement is
numbers,

6. Proper maintenance of SHs & MDRs all round the year. Here , Pothole filling and Patch works are to be done
properiy, for a measurable fength before 318 S March 2(12. Hence, the indicator is length of roads for which pothole filling
and patch works completed,measured in Kilometres

7. Bullding works to provide better amenities 1o public. The indicator here is number of bulldings completed and the unit
s i numbers
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;suits Framework Document (RFD) for Public Works Department {2011-2012)

Section 5:
Specific Performance Requirements from other Departments

p { margin-bottom: 0.21¢

p { margin-bottom; 0.21cm;1. Finance Wing, Secretarat &ndash; For Administrative Sanction of Works-providing
adequate funds 1o the tune of  Hs.2500 crores

2. NABARD « Providing Funds for the Works-Rs.150 Crores

3. Revenue Department &ndash; For Land Acquisition and timely mutation.

4. KSEB - For Rearrangement of Service Connections.

8, KWA - For Reamrangement of Service Conneclions.

6. BSNL- For Rearrangement of Service Connections.

7. Forest Department - Timaly Approval of FCA Cases.

8. Police Department - Black Spot identification.



